TIFFANY & CO.
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ADAPTING TO THE 21ST CENTURY

Tiffany & Co. is an iconic brand but seems to be stuck in its past. Unlike other
brands such as Rolex, Tiffany's has failed in transitioning into the digital world and
cannot capture the interest of millennials. Although prestigious, if nothing is done
Titfany's will continue to slip down the ranks.

DECREASE IN POPULARITY

Tiffany & Co. didn't even make the top 50 most reputable brands this year
putting it at a staggering /1.

THE CHALLENGE

How can Tiffanys appeal to a younger demographic without alienating their core
consumer.




Markets Tech Media Success Perspectives Videos

Tiffany needs to attract millennials.’

BUSINESS

Tiffany & Co., the Luxury Brand With a Midlife Crisis

Historic jeweler’s former chief failed to turn around sales amid reliance on lower-priced baubles; tricky
shift from Audrey Hepburn to Lady Gaga

Once-sparkling Tiffany
has lost 1ts luster

Innovation challenges: Tiffany has yet to translate its analog

experience to the digital
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Tittany's new target market is millennials (ages 24-39). According to Linkedln common
millennial traits include multitasking, tech savy, instant gratification, connection,
authenticity, and diversity. This means that these are all things that could be
incorporated into their next campaign. Millennials want see a brand that is authentic
and has values they want to shop with a brand that aligns with their values. They also
value convenience so if a brand has to many steps they may choose another path. All
most millennials know is that Tiffany's is a luxury jewelry store their parents used to

value... so that begs the question how can Tiffany's appeal to these consumers? < Q
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W "Brunch at Titfany's” Marketing Campaign

W Social Media and Content Strategies

W Social Justice Initiative
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"Brunch at Tittanys"”

A take on their classic breakfast at Tiffany's but
with a modern spin. This includes commercials,
social media campaigns, influencer marketing, and
virtual experiences/activations. This campaign
works to connect with millennials while keeping
intact the values and spirit of the core consumers.
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The Ti[qﬁm}f & Co. Foundation seeks

Lo preserve the world’s most treasured

landsca pes and seascapes.
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If Tittany & Co. is able to incorporate allof the above marketing
tactics they may be on their way back up. The tactics above outline
strategies that will not alienate their core consumer and will help to
gain the interest of a new target demographic, the millennials. I
executed properly Tiffany & Co. can expect to see an increase in
social media engagement, brand recognition and reputability, and

revunue.
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